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ADDRESSING THE LABOR SHORTAGE

1. Advance STEM jobs and education
2. Attract more women to the field
3. Encourage craftsmanship training
4. Incorporate new technologies to innovate

entrepreneur.com
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1. PLANNING
2. COMMUNICATION
3. TRUST
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Engage & Empower 
the Tradespeople

• Follow through on Commitments
• Reward Innovation

https://www.leanconstruction.org
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Eliminating Waste in Construction - Lean

Over-processing: The “Re-Draw”
Waiting: Delay in Material to do the Work
Motion: Excess movement to do the Work
Inventory: Too many Stored Materials on site
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Virtual Design & Construction
3D Model Usage & Layout

Virtual Reality
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Pre-Fabrication
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Kitting & Material Handling
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Lean on the Job Site
Nothing Hits the GroundMaterial Storage Plan
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Lean on the Job Site

Daily Stand Up Meeting
Pull Planning
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Robotics

Big Data / Analytics
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Bridging Craftsmanship with Innovation


