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 40 degree programs
 Business partnerships
 Non-credit training
 High volume, direct flow through 

pipelines

Seven Strong Decades
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 Pipelines trickle during boom!?!
 Short-term deals unsustainable 
 Gigged training-gigged economy
 Beyond degrees, semesters, credits:  

Mix & match

Rust, Leaks, Plugs
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 Program-to-industry pipelines 
 Unprecedented flexibility
 Stackable training & credentials
 Soft / essential skills
 Puzzle pieces fit together later

Innovation
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Construction Technology A.A.S.Construction Technology A.A.S.



W o r k f o r c e  C h a l l e n g e s :  H o w  I n n o v a t i o n  C a n  H e l p



W o r k f o r c e  C h a l l e n g e s :  H o w  I n n o v a t i o n  C a n  H e l p

Partners

Contractors and trade orgs
Maine Quality Centers
High schools, CTEs
Career Centers/DoL
Immigrant Services/ESOL
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Results!

 New students quadrupled 
 20 graduated from 1st C.I.
 Reverse job fair; Now using new 

skills on the job
9 pursuing degrees
 7 C.T.; 1 HVAC; 1 Elect. Tech.


