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1. Everyone please rise.

2. Sit down Iif you have never attended a public
meeting or hearing about a proposed development
project near where you live.

3. Sit down if you have never spoken up or offered
testimony at such a meeting/hearing.

4. Sit down if you have never spoken in favor of the
development project that was the subject of a
meeting/hearing.

There iIs a “new” acronym for everyone who is still
standing — You're “YIMBYSs.”




Introducing: “YIMBY”
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What is a YIMBY?

Yes
N
My
Back
Yard
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What is a YIMBY?

- Emerging political movement in U.S. (and
global) of local citizens supporting higher density
residential and mixed-use development in their

communities

SAN FRANCISCO




Who is this YIMBY?

Trained urban planner

15 years in affordable
housing advocacy, policy,
and development

Local politics &
government

Community leader/activist
on urban growth issues In
Cambridge, Mass. as
founder & chairman A
Better Cambridge
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Five Things You Should Know Ahout

FJesse Kansan—Benmmv

When Cambcidge eity offielils recently considered new 2oming that woull have hrst r buildings in mluc neigh-
borhood near Central Square, Jesse W-Mwlmpedn Hchlw-uvt 00 hc g list of A
Better Catnibeidge, & four-year-old civic grougr he'lm rgt‘ng o o h.cvw uarinx

aglnet
anthier small sictory for Kanson-Tletanay, & sl described YIMBY — thist's Yes In My Back ¥

wur
vt ol jn ok yumd ™ NIMERYS. His groug wnguns 1T mire simant
el elans ir: iy J!.Iu et Mllml[_‘hmllnl'll.-r Arit s i aevcss The
Tiaat Lat

o ar [ I
forence. We canght upwith him e oot iy

Lifestyle Thingsto Do Body & Mind Sports Games

155 YIMBY Yes In My Backyard - takes a

pn'l]budw“‘

“o o stand agamst gentrlﬁcatlon

2001 race fur Mgy
4403 votes, Al enl

eating more affordable housing to meet demand for urban living.




WHY YIMBY?

* New integrationist movement

» Higher density housing — affordable, mixed-
Income, & market rate

- Address the massive inequities/exclusion &
environmental destruction caused by physical &
social development of American communities
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What is Density?
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What is Density?
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Density throughout US History

« European influence on colonial communities
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Density throughout US History

- 19t century western land expansion
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Oaly One-Seventh of Principal Due Annually, beginning Four Years after purchase.
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Density throughout US History
20" Century Cities & Post-WWI Suburban

Expansion

THE STNBAY OREGANILY. POSTLAND. WUBCH in_is u

" PORTLAND HEIGHTS

IN A CLASS BY ITSELF HAS NO RIVALS IS ABOVE ALL

As a mother watching over the City, she reaches down and lifts her tired children from
| the dust and smoke of the crowded city, and places them on the beautiful
evergreen hills overlocking the rivers and mountains

GREATER PORTLAND HEIGHTS—A GLIMPSE INTO THE NEAR FUTURE

PORTLAND
HEIGHTS

"

TAKE A STROLL THROUGH r |
THE PROPERTY TODAY - . |
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D. E. KEASEY & COMPANY

Exclusive Dealers in Portland Heights Property
i | Carme to “The Little Office on the Big Hill,” Opposite the Ainsworth School.  Or Room 7 Chamber of Commerce. Phose Main 2158
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Impacts of Suburban Expansion

« Exclusionary land use policies = exclusionary
communities
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Impacts of SuburbanmExpansion

« Exclusionary land use policies = exclusionar
communities
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Impacts of Suburban Expansion

- Racial segregation

- Natural or artificially established barriers will prove effective in protecting a
neighborhood and the locations within it from adverse influences . . . [including]
prevention of the infiltration of business and industrial uses, lower class occupancy, and
inharmonious racial groups — FHA, 1938
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Impacts of Suburban Expansion

o Urban Divestment
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Impacts of SuburbanmExpansion

e Fossil Fuel/Greenhouse Gas Emissions

Its Making 55 Famous—For Fun!

For sheer driving pleasure, heaping hoodful of fun under your foot—162

Chevrolet’s stealing the thunder Iup.! (Spécial ito; adventire: lovine 180 b

4 _ “Super Turbo-Fire V8" is optional at extra
Jrom the high-priced cars. cost.) Y also choose from the two lighest

powered 6's in the low-pric

Let's be frank. Up to now, mayhe there were
reasons for

. I you d

As for drives, just name it, Chevrolet offers
, super-smooth Powerglide (extra-
cost options) and a new and finer Synchro-
Mesh tr, i

ca

Find out how the
new fun

rolet puts
the key
ou’ll want it
ion of General

ore! The Motoramic Chevrolet
he play away from the high.priced
cars with pure excitement on wheels!

for keeps! . . . Chevrolet 1
Detrait 2, Michigan,

vrolet’s new “Turbo.Fire V8" puts a

i
Motoramic .Elﬁﬂ See and drive it at your Chevrolet dealer’s
adfip
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Impacts of Suburban Expansion

 Loss of farmland, natural landscapes/green fields
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Solution: Densify American Communities

Diversity of Housing Types

E fficient Land
N eighborhooc

Services and

Patterns
Compatibility

Programs

|nfrastructure

mprovements

T ransit and walking choices

Yesin My Backyard!
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Why Density?
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Density through Sm;t Growth
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Benefits of Density: Housing

* Inclusive communities
nan
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Dwelling Units Per Acre (du/ac)

single Family Homes Townhomes Apartrents
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Other Benefits of Density
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What’s the problem in Metro Boston
today?



Housing production.is a
prerequisite to long-term
economic growth in

Massachusetts
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350,000 LR AR RN RN AR R R R AR AR manan

Baby Boomers 300,000
comprise 49% of
region’s labor force s

100,000

50,000

One million workers _
born before 1970 will >>**

300,000 -

retire by 2030 oo
(39% of labor force) =

Region is not
producing /importing e
enough young 250:000

workers to fill vacant 2o

150,000

positions

50,000

15-20-25-30-35-40-45-50-55-60-65-70-75-80- 85
19 24 29 34 39 44 49 54 59 64 69 74 79 84 plus
Source: MAPC Population Projections 2014 Age



Continued outmigration

no labor force growth
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A stronger region is possible

Population in the Labor Force,

Metro Boston, 2010 - 2040,

Status Quo vs. Stronger Region

2,750,000

2,700,000

2,650,000

2,600,000

2,550,000

2,500,000

2,450,000

2,400,000

—o—Status Quo

2,526,000
2,543,00

2,509,000

2010 2020 2030 2040
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A stronger region is possible
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—o—Status Quo

. . - Population in the Labor Force,
Net in-migration of Met:ro Boston, 2010 - 2040,
10 OOO per year Status Quo vs. Stronger Region

-&-Stronger Region
2,700,000 2,690,000

+175,000 workers by /
20 40 2,650,000 i ;)V.r
(7% increase) /

2,509,000

2,500,000

2,450,000

2,400,000 . . .
2010 2020 2030 2040
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We are Struggling to be Stronger

Net Domestic Migration, Metro Boston Counties, 2011 - 2016

4,000

2,000

-2,000

-4,000

-6,000

Net Domestic Migration
(to/from other US Counties)

-8,000

-10,000

—Plymouth County

\//\/

—Norfolk County
Essex County
—Suffolk County

—Middlesex
County

2011 2012 2013 2014 2015 2016

Metro Boston now losing 18,000 residents annually to other states

housing affordability is a major culprit



Housing demand.:
Population growth is only
half the equation (or less)




Average Household Size,
Metro Boston, 1970 2040 s

3.30

10 ,\3'22 23% decline
' \ since 1970

3.10

3.00 \

2.90 \
\%84

2.80

2.70 \ 2.69 10% drop

-~ \ projected

Average Number of People per Household

2.53 72.50 2010 - 2040
2.50 <
~~._ 2.38
2.40 =~
TSsel_ 2.31
20 ~— — e 4
2.28

2.20 I I | I I I I |
1970 1980 1990 2000 2010 2020 2030 2040

—— | 990 - 20] O —— SfCﬂ'US QUO PrOieCﬁOhS Source: Decennial Census,

www.mapc.org/projections MAPC Population Projections 2014



s

3 B i
“\‘WMM

;}\\:\\\:Q\:?\\\I\\\\\

s

0»»

L

\ ‘\x\

4
. \\w\x\\

i

— b
B o




growth rec u1res
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435 000 new units in IVietro Boston,
~500,000 units statewide, by 2040
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Total Net Housing Demand, by Type,
Metro Boston, 2010 - 2040

450,000
400,000 o
350,000 o
AR Multi-Family -Rent
300,000 o
250,000 +— 25,000 e — = Multi-Family -Own
200,000 +— S S
ingle Family -R

150,000 * 6,000 Single Family -Rent
100,000 +—— S S . .

139,000 155,000 Single Family -Own

50,000 +—— S

Si‘d'l'U S Q Uo Si‘l‘o nger Reg i on Source: MAPC Population Projections, 2014
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How are we doing in Metro Boston?



In recent years Massachusetts cities and towns

have permitted less new housing than at almost any
point since the 1950s

Annual Housing Production in Massachusetts by
Decade

1960s 1970s 1980s 1990s 2000s 2010s
® Multifamily ®mSingle Family

35,000

30,000

25,000

20,000

15,000

10,000

5,000

Data from U.S. Census Bureau, Building Permit Survey. Note: in this and in all subsequent graphics, multifamily is defined as a structure i
with 2+ units and permits are as reported by cities and towns with imputed data by the Census Bureau for communities that fail to report. |
uL i



Without adding any new people or any more jobs, the

state’s housing supply is already about 44,000 units
short of demand

Chart shows the amount of new housing
needed to achieve a 6% vacancy rate for
rental housing and 2% vacancy rate for
10,000 owner-occupied housing. Those are the
generally accepted levels at which supply and
demand is balanced and prices are stable.
8,000 Total housing needed to meet current
statewide demand is approximately 44,000
units: 27,000 rental and 17,000 ownership.

12,000

6,000

4,000 ®m Ownership units

|
|

i & g X 0 <& o
& &0 9 & W 0 > @
g ‘5 0y R & ,@ » >
& &> @ <° < & ‘fQ \4& & &Q ‘@ Q"&s
& < N a) L > 3°
MHP analysis of county-level data from 2015 American Community Survey, U.S. Census Bureau. W



Both the current housing supply gap and projected

need for new housing through 2030 are heavily
concentrated in metro Boston

Projected Net New Households, 2015 to 2030

250,000
200,000
150,000
100,000

50,000

Metro Boston Central Franklin County Southeast Berkshire Cape & Islands
& Pioneer Valley

(50,000)

Data from forthcoming report for MHP, DHCD and the Urban Land Institute by the Metropolitan Area Planning Council



In total, not nearly enough housing is being constructed to
meet demand — particularly multifamily housing, which

represents about two-thirds of the state’s projected market
need

"/ + | Permitting by Community
= 2006-2015

. 5,000
(for scale reference)

B Muttitamily
I single Family

MHP Created by Massachusetts Housing Partnership - January 2017

Data source 3
%ﬁ U.S. Census Bureau, Building Permit Survey, 2006-2015



More than half of the multifamily units permitted statewide

over the last five years were in just five cities and towns:
Boston, Cambridge, Chelsea, Everett and Watertown

Multi-Family Housing Units Permitted by Municipality since 2010
Number of reported multi-family building permits 2010-15 o

Under 250 units

251 - 500
I 501- 1000
- Over 1000

ata Sources: MAPC, Census Building Permit Survey
ate: February, 2017




Even if the pace of new housing construction is
maintained at 2015 levels — the highest level in a decade

-- there will still be a housing shortage of over 80,000
units by 2030

Massachusetts Housing Production Compared to Projected Demand

2011-2015
%“ 500 B Projected Housing Demand needed to sustain current Mlﬂtifamﬂy
§ 450 em[.Jonment arjud mlnlm-al (0.25%) long-term job growth (MAPC) permlt’Flng .1n 2015
0 i projected housing permits at 2015 pace was at its hlghest
£ 400 _ _ level since the late
E 350 M Housing permitted 2011-2015 19805. Preliminary
® 200 data suggests th.at.
5 both total permitting
T 250 and multifamily
500 permitting declined
in 2016, which would
150 make the projected
100 gap in 2030 even
larger

50

2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030

Created by Massachusetts Housing Partnership — January 2017

Permit data from U.S. Census Bureau; demand projections from Metropolitan Area Planning Council

MAPC housing demand projection reflects the estimated number of households based on current trends and the current age of the workforce; details at
www.mapc.org/projections =

=
MHP
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Enter YIMBY
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Nothing really ever happens unless
the NY T writes about it
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“In Cramped and Costly Bay
Area, Cries to Build, Baby, Build”

An activist who calls her group BARF is
pushing for more housing, pitting cranky
homeowners and the political establishment
against newcomers who want the region to
make room for them, too.

By CONOR DOUGHERTYAPRIL 16, 2016
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Flrst National YIMBY Conference

Boulder Daily Camera:
say j

“Boulder to Host Country’s First
&qin my backyard Official “YIMBY’ Conference”

Battle soaring housing costs by
building, advocates urge

By Alex Burness, May 14, 2016

Next City:

“YIMBY Movement Heats Up in
Boulder”

By Josh Stephens, June 21, 2016




Growing National Movement
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Former “YIMBY-in-Chief”

HOUSING DEVELOPMENT TOOLKIT

= Menu  The Toston Globe Editorials Home Delivery @ Get the Globe in Florida this winter

September 2016

6l;ama’s YIMBY moment
EEEAEAEN

THE WHITE HOUSE
WASHINGTON
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Growing National Movement

« Economically successful cities that are attractive
places to live but that have really strong
restrictions on building new housing.

EAST BAY

FORWARD | SEATTLE X

for everyone

an Austin for Everyone
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Growing National Movement

* No national organization or ‘manifesto’

* Informal network of local activists and
organizations

 Particular urban development challenges of their
own communities
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A Better Cambridge



Our Vision

- We believe that Cambridge has always been, and should
continue to be a forward looking community that thrives on
the diversity and openness of all of its residents. For
Cambridge and the region to continue to live up to its
promise, it needs to be innovative and open to ensuring it is
Inclusive to all new and potential residents, with equal access
to the amenities and opportunities that make our city and
region thrive.

......... L T

- When we allow for more residential development — of all
sizes and character — we allow new residents to join our
neighborhoods and existing residents to afford to stay,
creating more opportunities and options for everyone. We are
part of the growing YIMBY (yes in my backyard) movement
across the nation that understands increased housing
production as the only solution to the affordability crisis and a
crucial step in environmental sustainability and fighting
climate change.
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Five Point Mission

» Diversity
 Sustainabllity
» Growth

- Livability

- Dialogue
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Five Point Mission: Diversity

t 2,5 e in the street

with your neighbor, your teacller aml UIIIII’ grandma

you mig ome across the people
you know f(om al\ parts of your Ilfe i all mdone placed
\ Il ! d onomlc diversity of

ghb h d

DIVERSITY .
EII:SMT"ATIHMIIITY www.abettercambridge.org

LIVABILITY [ facebook.com/ABetterCambridge
DIALOGUE E1 @ABetterCambMA

« We want to
strengthen the
social, cultural, and
economic diversity
of our
neighborhoods.
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Five Point Mission: Sustainability

eeeeeeeeeeeeeeeeeeeeeeeeeeeee
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parts due to ru- odes
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DIVERSITY .
SUSTRINABILITY www.abettercambridge.org
GROWTH

ll'lﬂl l I " n facebook.com/ ABetterCambrid

3 © stterCa idge
DIALOGUE [ @ABetterCambMA

« We want to build a
strong and
sustainable
community where
current and future
residents will be able
to work, shop, and
play near their
homes.




Five Point Mission: Growth

I t i n
k- I
[ rsity of our community by supporting

We wanl to preserve and expand the dive
n w I H sustainable growth and appropriate density.

-, - m--u‘,’““t-

DIVERSITY

SUSTAINABILITY www.abettercambridge.org
GROWTH
chook.com/ABetterCambridge

LIVABILITY
DIALOGUE

« We want to preserve
and expand the
diversity of our
community by
supporting
sustainable growth
and appropriate
density.
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Five Point Mission: Dialogue

dlﬂ'enn

W Di) _open w
e pla gprow

DIVERSITY .
SUSTAINABILITY www.abettercambridge.org
GROWTH

LIVABILITY K3 facebook.com/ABetterCambridge

DIALOGUE [ @ABetterCambMA

« We want to support
open and
constructive
engagement
between all parties
to the planning
process, based on
mutual respect for
differing views.
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Founding ABC

The Personal 1s Political



What ABC Does

« Advocate for policy: zoning changes, planning
processes
« Support smart growth development proposals
- Education
= Candidate survey & ratings
= Candidate forums
= Educational forums
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Supporting Development

=

- T

ke il IR0 WL dE

| ST - = I':| nngs= --_-___..c,l “ 11—
.!'-.r ““':. 1 |.|’-.. 55 e = '

li

#1_ u,...-._n_.llll F
S 1

-n-n =
o (51 (16
Wy gy e W
g i S
3 Y =

|

o R |

. |




o o B B B 0 0 0 0 0 5 0 0 0 5 0 0 s B

Candidate Ratings

* Questions 1- 10 rated
on scale of 2
[maximum] te -2
[minlmum). Zen
Indicates neutral or
cannat determine
based on response.

Question 11 rated on a
seale of 10 (maximum)
to O {minimum).

Question 12 rated on a
scale of 15 (maximum

paints) to O [minimum

ponAts].

Leland Cheung
Marc McGovern

Dravid Maher
E. Denise Simmons

Dennis A. Benzan

Craig Kelley
-
| Tim Toomey
Mariko Davidson
Gregg Moree
Nadeem Mazen
Minka

Maximurn paints
(2} for am answer
of: “Strongly
support.”

DENSITY BUILDING
Past planning HEIGHTS
effarts in Cambridge should
Cambridge suchas Loy taller bulldings i
K2€2 have certaln areas If that
recommended | poiant results In more
greater housing affordable housing
delnsll\rdto be L p
tfanspnn:{l?:: Maoximum polnts (2}
Jor an answer of:
nodes iy “Strongly Agree.”
Cambridge. Do you N
support this
approach?

Jan Devereux

Romaine Wait

James Williamson
| Paul Mahaney

Mike Connally
Kim Courtney

A Better Cambridg

2015 CAMBRIDGE

* ANALYSIS BASED ON CANDIDATE RESPONSES TO A BETTER CAMBRIDGE CANDIDIATE QUESTIONNAIRE

GROWTH
Maore people wish
to live In citles and

Cambridge, as an
attractive place 1o
live, will see
Increasing demand
for places for these
pecple to live.
Should Cambridge:

* Address change
by allowing mars
howsing and
increased
height/density?
Seek to limit
growth by
maintaining /ts
current
restrictions an

height/density?

Masimum points (2}
for an answer af:
“Alawing mare
howusing and
increased density®

MARKET RATE
HOUSING

Increasing the supaly
of market rate housing|
will mitigate upward
pressure om housing
costs in Cambridge.

AFFORDABLE
HOUSING
The affordable
housing crisis in
Cambridge should
be addressed
witheut private

paints (2]
for an answer of:
“Strongly Agree.”

i it amd
through the
expenditure of
public money alone.

Mauwimum points [2)

[for an answer of
“Strangly Disagrae.”

MASTER PLAN
De you support
moving forward on
existing large
development
proposals or other
opporunities that
may arise {Le., MIT
Kendall Sguare
develapment, Volpe

]

PARKING
Should Cambridge
reduce/eliminate
minimum parking

regulrements in the
roning code for new
developments in

during the
Camibridge master

Maximum paints (2]
Jor answer of:
“Strongly Suppart.*

IEE
IIHLLh (0w oot o

TRANSIT
ORIENTED
DEVELOPMENT

Vehicle emissions in

the United Sates are

a major contributor
towards global

areas well served by
transit, bike share, climate change.
i Building more mixed
i housing and
transportation commercial
optians? de\nefnpmentsl near

Meaximum peints (2]
[for an answer aof;
“Yes.”

centers will help
reduce caruse in
Camboridge.

Moximum points for

an answer of:
Strongly Agree.”

CITY COUNCIL

AUTHORITY
Do you balieve itis
the appropriate role
for the Gty Council
to review specific
development
proposals/special
permit reguests —a
power they do not
currently have?

Maximum poimnts for

an answer af: “No.*

Maximum points for

MASS + MAIN
As a city eouncilor
in the past City
Councll term, did
you or would you
have voted to
SUDPOIT OF BpPOsE
the final Mass &
Main zoning
proposal that
Included over 20%
{50 units} of
affordable housing?

answer of: "Yes.”

CANDIDATE
VISION
Please describe
your vision for
Cambridge’s
future in the areas
addressed by
ABC's
organizational
mission and goals.

Maximum polnts =

10

In Cambridge

CANDIDATE
TOP3
POLICIES
Please name and
describe three
specific policies
that the City
Councll can adopt
te address the
housing
affordability crisis

Maximum peints =
15

TOTAL

RATING
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Educational Forums
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ambridge Context
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Cambridge Context: Opposmon

CRUSH HOUR IN CAMBRIDGE

A Transportation Forum
Saturday, November 17, 4-6 PM + Senior Center, 806 Mass. Ave.

e,
L s
AX \ d
Over 18 million sq. ft. of new developments Gridlock potential at many intersections

o ‘ ‘ - ' \ . m y

-

Sardine-packed subway cars during rush hour

3

Over 66,000 more commuter trips on buses & the T Increased noise, congestion, exhaust fumes

Is this what we want? « What can we do? « Who will stand up for Cambridge?
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Cambridge Context:
We All Sound the Same

- Affordable Housing
* Diversity

- Livability

- Sustainable



It’s all about showing up!



What You Can Do: Keep Working For
Change

« Shift public policy & cultural norms towards
smart growth, higher density

- Address gentrification; displacement of existing
communities

» Even spread of economic benefits
« Impacts on public transit, infrastructure



For more information...

http://abettercambridge.org
http://yimby.wiki

tw: @ABetterCambMA
tw: @JesseKB

fo: ABetterCambridge



