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MaineMaine’’s Vacation & s Vacation & 
Hospitality ForecastHospitality Forecast

Sean RileySean Riley

Chief Operating OfficerChief Operating Officer

Maine Course Hospitality GroupMaine Course Hospitality Group

2006 2006 -- 2008 Industry 2008 Industry 
PerformancePerformance

National ResultsNational Results

*Data provided by Smith Travel Research*Data provided by Smith Travel Research
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2006 2006 -- 2008 YTD November2008 YTD November
OccupancyOccupancy

 OccupancyOccupancy
 Rooms Sold/Rooms Rooms Sold/Rooms 

AvailableAvailable

 2006  64.5%2006  64.5%

 2007  64.6 %2007  64.6 %

 2008  61.8 %2008  61.8 %
0

10

20

30

40

50

60

70

80

90

100

Occ %

2006

2007

2008

2006 2006 -- 2008 YTD November2008 YTD November
ADRADR

 ADRADR
Room Sales / Rooms SoldRoom Sales / Rooms Sold

2006 $98.062006 $98.06

2007 $104.122007 $104.12

2008 $107.022008 $107.02
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2006 2006 -- 2008 YTD November2008 YTD November
RevParRevPar

 RevParRevPar
 Sales / rooms availableSales / rooms available

 2006  $63.28 2006  $63.28 

 2007  $67.07 2007  $67.07 

 2008  $66.182008  $66.18
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Percent change YOYPercent change YOY

 Occ %Occ %
 2006 .04 %2006 .04 %
 2007 2007 --.04 %.04 %
 2008 2008 --4.0 %4.0 %

 ADRADR
 2006 7.6 %2006 7.6 %
 2007 6.2 %2007 6.2 %
 2008 2.8 %2008 2.8 %

 RevParRevPar
 2006 8.0 %2006 8.0 %
 2007 6.0 %2007 6.0 %
 2008 2008 --1.3 %1.3 %
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2007 & 2008 Industry 2007 & 2008 Industry 
PerformancePerformance

MaineMaine

2006 2006 -- 2008 YTD November2008 YTD November
Occupancy (Maine)Occupancy (Maine)

 OccupancyOccupancy

 2006  59.8 %2006  59.8 %

 2007  62.7 %2007  62.7 %

 2008  60.4 %2008  60.4 %
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2006 2006 -- 2008 YTD November2008 YTD November
ADR (Maine)ADR (Maine)

 ADRADR

 2006  $ 86.532006  $ 86.53

 2007  $ 93.552007  $ 93.55

 2008  $ 96.042008  $ 96.04
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2006 2006 -- 2008 YTD November2008 YTD November
RevPar (Maine)RevPar (Maine)

 RevParRevPar

 2006  $ 51.762006  $ 51.76

 2007  $ 58.632007  $ 58.63

 2008  $ 57.992008  $ 57.99
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 OccOcc
 2006 <1.8%>2006 <1.8%>
 2007   4.8 %2007   4.8 %
 2008 <3.7>2008 <3.7>

 ADRADR
 2006 3.4 %2006 3.4 %
 2007 7.4 %2007 7.4 %
 2008 2.7 %2008 2.7 %

 RevParRevPar
 2006 1.6 %2006 1.6 %
 2007 14.1%2007 14.1%
 2008 <1.1 %>2008 <1.1 %>
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TrendsTrends
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TrendsTrends

 Pricing was still up a bitPricing was still up a bit
 Occupancy dipped the back half of 08Occupancy dipped the back half of 08
 Big Capital Markets dried upBig Capital Markets dried up

 Local banks and relationships still goodLocal banks and relationships still good

 Construction costs fairly flatConstruction costs fairly flat
 Amenity CreepAmenity Creep

 Bedding changes completeBedding changes complete
 Large Flat Panel LCD new standardLarge Flat Panel LCD new standard
 Fitness with TVFitness with TV

 Technology ImportanceTechnology Importance
 Going GreenGoing Green
 Changing TravelerChanging Traveler

National Development National Development 
PipelinePipeline

Provided by Provided by 

Lodging EconometricsLodging Econometrics
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PIPELINE ROOMS AS 
%AGE OF CENSUS

14145,4725,4723434SeattleSeattle

171710,44710,4475252San DiegoSan Diego

181812,89212,892116116DallasDallas

19197,4967,4964949DenverDenver

161616,89616,8969494ChicagoChicago

17175,6405,6404242NashvilleNashville

171716,51616,516129129AtlantaAtlanta

%age %age 
CensusCensus

GuestGuest
RoomsRooms

HotelsHotels
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303010,76410,7647373San AntonioSan Antonio

333319,37819,378122122PhoenixPhoenix

242424,48324,483151151WashingtonWashington

292917,80117,801165165HoustonHouston

333327,33227,332167167New York New York 
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HotelsHotels

© 2009 New England Hotel Realty, Inc., 500 Market Street, Suite 13, Portsmouth, NH  03801,  Phone: 603-431-8740, Ext. 30 
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 Under ConstructionUnder Construction
 Portland MSAPortland MSA 33
 Maine NorthMaine North 33
 Maine SouthMaine South 11
 Maine TotalsMaine Totals 77

 Starts next 12 monthsStarts next 12 months
 Portland MSAPortland MSA 33
 Maine NorthMaine North 33
 Maine SouthMaine South 44
 Maine TotalsMaine Totals 1010

MAINE Pipeline
As of 3rd Qt 07
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 Early PlanningEarly Planning
 Portland MSAPortland MSA 11

 Maine NorthMaine North 33

 Maine SouthMaine South 33

 Maine TotalsMaine Totals 77

MAINE Pipeline
As of 3rd Qt 07

Maine Forecasted Hotel OpeningsMaine Forecasted Hotel Openings

20082008 99

20092009 44

20102010 44

Maine Forecasted 
Openings
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Glass Half Full?Glass Half Full?

20092009
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WhatWhat’’s in Store?s in Store?

 Lower occupancy?Lower occupancy?
 Rates flat or slightly lower? Rates flat or slightly lower? 
 WonWon’’t see discounting like 2001? t see discounting like 2001? 
 Mid scale 7 MMid scale 7 M–– 10 M will find financing10 M will find financing
 Local lending relationships more important?Local lending relationships more important?
 Construction prices begin slight downward trendConstruction prices begin slight downward trend
 Operational Efficiencies foundOperational Efficiencies found
 Economy impact?Economy impact?
 High Tech keeps movingHigh Tech keeps moving

Contact InfoContact Info
Sean RileySean Riley

Maine Course Hospitality GroupMaine Course Hospitality Group
207207--865865--6105 ext 6356105 ext 635

sean@mchg.comsean@mchg.com


