
MaineMaine’’s Vacation & s Vacation & 
Hospitality ForecastHospitality Forecast

Sean RileySean Riley
Chief Operating OfficerChief Operating Officer

Maine Course Hospitality GroupMaine Course Hospitality Group



2006 & 2007 Industry 2006 & 2007 Industry 
PerformancePerformance

National ResultsNational Results

*Data provided by Smith Travel Research*Data provided by Smith Travel Research



2006/2007 YTD November2006/2007 YTD November
OccupancyOccupancy

OccupancyOccupancy
Rooms Sold/Rooms Rooms Sold/Rooms 
AvailableAvailable

2006  64.5%2006  64.5%
2007  64.6 %2007  64.6 %
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2006/2007 YTD November2006/2007 YTD November
ADRADR

ADRADR
Room Sales / Rooms SoldRoom Sales / Rooms Sold

2006 $97.562006 $97.56
2007 $103.702007 $103.70
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2006/2007 YTD November2006/2007 YTD November
RevParRevPar

RevParRevPar
Sales / rooms availableSales / rooms available

2006  $63.21 2006  $63.21 
2007  $66.95 2007  $66.95 
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Percent change YOYPercent change YOY

Occ %Occ %
2006 .04%2006 .04%
2007 0.0%2007 0.0%

ADRADR
2006 7.6%2006 7.6%
2007 5.9%2007 5.9%

RevParRevPar
2006 8.0 %2006 8.0 %
2007 5.9%2007 5.9%
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2006 & 2007 Industry 2006 & 2007 Industry 
PerformancePerformance

MaineMaine



MaineMaine’’s Lodging Industrys Lodging Industry

YTD Lodging Sales YTD Lodging Sales –– SeptSept
SouthernSouthern + 7.6%+ 7.6%
CumberlandCumberland + 8.8%+ 8.8%
MidMid--CoastCoast + 6.9%+ 6.9%
________________________________________
MaineMaine + 7.6%+ 7.6% 0.0%
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2006/2007 YTD November2006/2007 YTD November
Occupancy (Maine)Occupancy (Maine)

OccupancyOccupancy

2006  59.3%2006  59.3%
2007  63.7 %2007  63.7 %
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2006/2007 YTD November2006/2007 YTD November
ADR (Maine)ADR (Maine)

ADRADR

2006  $85.472006  $85.47
2007  $92.812007  $92.81
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2006/2007 YTD November2006/2007 YTD November
RevPar (Maine)RevPar (Maine)

RevParRevPar

2006  $50.702006  $50.70
2007  $59.082007  $59.08
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OccOcc
2006 <1.8%>2006 <1.8%>
2007 6.3%2007 6.3%

ADRADR
2006 3.4%2006 3.4%
2007 7.4%2007 7.4%

RevParRevPar
2006 1.6 %2006 1.6 %
2007 14.1%2007 14.1% -2
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2006 & 2007 Industry2006 & 2007 Industry
TrendsTrends



TrendsTrends

Pricing powerPricing power
Years of repeated growthYears of repeated growth

OccupancyOccupancy
Constant increasesConstant increases

Capital has been availableCapital has been available
Construction costs increaseConstruction costs increase
Amenity creepAmenity creep
Technology importanceTechnology importance
Going GreenGoing Green



TrendsTrends

ConsolidationConsolidation
RLJ / White LodgingRLJ / White Lodging
Blackstone / HiltonBlackstone / Hilton
Hyatt / BlackstoneHyatt / Blackstone

New Lifestyle BrandsNew Lifestyle Brands
Element Element 1414
AloftAloft 5555
NyloNylo
Cambria Cambria 4949
Hotel IndigoHotel Indigo 3232
Hyatt PlaceHyatt Place 5252









National Development National Development 
PipelinePipeline

Provided by Provided by 
Lodging EconometricsLodging Econometrics



17%17%6,7556,7555858NorfolkNorfolk

18%18%11,00711,0079797HoustonHouston

24%24%23,25523,255139139WashingtonWashington

32%32%10,75710,7577474San AntonioSan Antonio

19%19%11,44411,4444646San DiegoSan Diego

20%20%15,70515,705104104New YorkNew York

33%33%18,22718,227119119PhoenixPhoenix

%age  %age  
CensusCensus

GuestGuest
RoomsRoomsHotelsHotels

13%13%16,26316,2636565OrlandoOrlando

15%15%4,9454,9453636NashvilleNashville

15%15%15,78615,7868585ChicagoChicago

16%16%7,4277,4273636MiamiMiami

14%14%12,93512,935101101AtlantaAtlanta

14%14%9,8809,8808585DallasDallas

15%15%6,3616,3615656PhiladelphiaPhiladelphia

%age %age 
CensusCensus

GuestGuest
RoomsRoomsHotelsHotels

PIPELINE ROOMS AS 
%AGE OF CENSUS

© 2008 New England Hotel Realty, Inc., 500 Market Street, Suite 13 Portsmouth, NH 03801, Phone: 603 431-8740 Ext.30



Global Hotel DevelopmentNEW HOTEL
OPENINGS ‘01 - ‘09
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Under Construction
Start Next 12 Mos.
Early Planning

Global Hotel DevelopmentCONSTRUCTION
PIPELINE ‘01 - ‘07

Rooms (000’s)
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Under ConstructionUnder Construction
Portland MSAPortland MSA 11
Maine NorthMaine North 33
Maine SouthMaine South 33
Maine TotalsMaine Totals 77

Starts next 12 monthsStarts next 12 months
Portland MSAPortland MSA 22
Maine NorthMaine North 33
Maine SouthMaine South 55
Maine TotalsMaine Totals 1010

MAINE Pipeline
As of 3rd Qt 07



Early PlanningEarly Planning
Portland MSAPortland MSA 33
Maine NorthMaine North 11
Maine SouthMaine South 55
Maine TotalsMaine Totals 99

MAINE Pipeline
As of 3rd Qt 07



Maine Forecasted Hotel OpeningsMaine Forecasted Hotel Openings

20082008 33
20092009 44
20102010 66

Maine Forecasted 
Openings



WhatWhat’’s in Store?s in Store?

Lower occupancy?Lower occupancy?
Rate increases? Rate increases? 
More new hotels? Lifestyle Hotels? More new hotels? Lifestyle Hotels? 
Changing of brands?Changing of brands?
Tighter equity markets?Tighter equity markets?
Local lending relationships more important?Local lending relationships more important?
Continued development?Continued development?
Healthy but slowingHealthy but slowing
Continued mergers?Continued mergers?
Gas price impact?Gas price impact?
Economy impact?Economy impact?



Contact InfoContact Info
Sean RileySean Riley

Maine Course Hospitality GroupMaine Course Hospitality Group
207207--865865--6105 ext 6356105 ext 635

sean@mchg.comsean@mchg.com


