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Retrofitting Underutilized Commercial 
Real Estate - in Downtown Maine

Reuse the box. Adaptive reuse of 
vacant commercial buildings for new, often 
community-serving uses ……

Improve connectivity for drivers, 
bicyclists and pedestrians. Build 
interconnected street networks…..

Invest in quality architecture. …… 
beautiful, durable culturally significant and 
built to meet high standards of 
environmental performance……

Provide access to vacant and 
underutilized upper floors. Access 
upper floors unlock vast potential  for 
revitalization.

Build compact mixed-use 
development.
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TACTICS FOR RETROFITTING
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Skowhegan 
Renaissance Center

Bates 
Mill #5

Location Downtown Skowhegan Downtown Lewiston

Status &
Bldg Type

Build new compact
infill in Historic District

Reuse the box. Adaptive reuse of vacant 
commercial buildings for new, 

community-serving uses

Area 3,300  SF 350,000 SF

Uses Mixed Use Mixed Use

Pedestrian 
Connectivity

Improve connectivity 
New super block 

pass-through

Improve connectivity 
Potential new super-block

pass- through

Architecture
Access to vacant and 

underutilized upper floors. 
Shared Upper Floor Access

Quality architecture.
Beautiful, durable culturally significant 

Funding SEDC + Town + CDBG HRTCs + NMTCs + others t.b.d.
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Downtown Maine Examples
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Downtown Skowhegan
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Public 
Parking 

& Famers 
Market

SuperblockSuperblockSuperblock

Challenges & Opportunities

Block

Block
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Challenges & Opportunities
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From Super Block to Walkable Block

Skowhegan 
Renaissance Center 

Compact mixed use + 
strategically located to 

provide superbock
pass through 
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New Infill 
Building 

Big Program in 
Small Footprint

Ground Level
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New Infill 
Building 

Big Program in 
Small Footprint

Second Level

New through-wall 
connection to 
adjacent buildings 
at both sides
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Skowhegan Renaissance CenterAdjacent Property Adjacent Property

Shared Access for Upper Floor Re-Development
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Skowhegan 
Renaissance Center
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Early 20th Century. Note horizontal 
and vertical patterns.

Early 21th Century. Note horizontal 
and vertical patterns.

New infill buildings within historic fabric require a thoughtful 
balance of differentiation and compatibility.

New Infill Compatible with Historic District



Lachman Architects & Planners
12

Downtown Lewiston + Auburn

Bates Mill 5 
gateway location
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Riverfront Island Master Plan

Reuse 
the box
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Challenges & Opportunities - Bates Mill #5 
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Grow L+A seeks to 
revive the Historic 
Bates Mill 5 as a: 

 sustainable mixed-
use facility 

 year round 
pedestrian links 

…values:

 elevate food security

 reestablish a regional 
food system

 improve downtown 
vitality

 create dozens of 
jobs…

Five-2-Farm – Reestablish Bates Mill #5 as a Thriving 
City Center and Cornerstone of the Riverfront
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Possible Phase I Uses 175,000 SF

Food Hub Light Industrial Office Housing

1. Wholesale Warehouse & 
Distribution for Maine Farmers
• Receiving, Storage, Processing, 

Packing,  Shipping

2. Food Growing Onsite
• Hydroponic, Other, t.b.d.??

3. Grocery & Retail for Market 
Gardeners
• Year round Farmers Market

4. Food Development
• Shared equipment, Technical 

assistance, Incubator kitchens, Food & 
business education, Marketing

t.b.d. Health & 
Wellness

15 Units

Five-2-Farm – Reestablish Bates Mill #5 as a Thriving 
City Center and Cornerstone of the Riverfront
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+ Farm-2-Fork
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Retrofitting Underutilized Commercial 
Real Estate - in Downtown Maine

Reuse the box. Adaptive reuse of 
vacant commercial buildings for new, often 
community-serving uses ……

Improve connectivity for drivers, 
bicyclists and pedestrians. Build 
interconnected street networks…..

Invest in quality architecture. …… 
beautiful, durable culturally significant and 
built to meet high standards of 
environmental performance……

Provide access to vacant and 
underutilized upper floors. Access 
upper floors unlock vast potential  for 
revitalization.

Build compact mixed-use 
development.
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