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o Evolution of Workplace 
Planning

o Facility Design Features at  
IDEXX World Campus

o Considerations for Facilities 
and Real Estate Management

Presentation Overview



Introduction to IDEXX
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IDEXX – Company Overview

o 31 years as global leader in 
veterinary and livestock 
diagnostics, water and dairy 
testing

o Nearly 7,000 employees 
globally in over 90 locations

o 2015 revenue of $1.6 billion

o Purpose: …enhancing the 
health and well-being of pets, 
people and livestock
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IDEXX World Campus
o Corporate headquarters located in Westbrook, ME
o Over 720,000 square feet (2 locations)
o Functions: Research & Development, Manufacturing, Distribution, 

Marketing, Customer Support, Corporate Administration
o 2013 Synergy Building Addition - LEED Gold Certified



Evolution of Workplace Planning
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 Sufficient Space

 Capability to Support 
Growth

 Efficiency 

 Incorporation of Space & 
Furniture Standards

Alignment with Business 
Strategy

Foundational 
Planning Objectives
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 Flexible & Collaborative 
Work Environment

 Health and Wellness

 Experience - Employee 
Focused Spaces

 Sustainability

 Alignment with Culture

Expanded Planning 
Objectives



Facility Design Features at 
IDEXX World Campus 



Flexible & Collaborative 
Work Areas



Flexible & Collaborative 
Work Areas



Technology 



Health & Wellness



Experience -
Food & Dining



Experience - Engagement 



Experience – Community 
Clubs



Sustainability



Considerations for Facilities and Real 
Estate Management
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Change Management

o Acknowledgement that 
adjusting to change can 
be a challenge

o Recognition of unique 
ways of working

o Leader sponsorship

o Education and 
engagement of 
employees
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o Utilization tracking

o Space forecasting

o Consideration of other 
facilities infrastructure

o Strategies to optimize 
space and life of assets

Capacity Planning
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o Key space criteria:
• Open, flexible spaces

• Access to natural light

• Employee amenities

• Technology infrastructure

• Parking

o Balance with other strategic 
location metrics, e.g. costs, 
labor market, service

o Portfolio planning and multi-
year facilities roadmaps

Real Estate Portfolio 
Management
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o Enablement of culture and 
desired experience

o Change management

o Continuous listening, 
learning, and improvement

o Translation of corporate 
objectives into real estate 
decisions

Facilities as a Strategic 
Partner




