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Rollercoaster Ride
of a lifetime

2018 — 2020
Industry Results

National

* Data provided by Smith Travel Research




Smith Travel
Research

Gathers Data
Provides info to:
a. Hotels

b. Developers

c. Brokers

d. Bankers




Occupancy

* Occupancy Occ %
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Average Daily Rate
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Revenue Per Avail Room

RevPAR RevPAR S
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2019 S 88.42 80
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Rollercoaster Ride
DIVE

Occ -33.3 %
ADR -20.9 %
RevPAR -47.3 %
Revenue -49.2 %




Test time

Who Gathers Data &
Provides it to Hotels,
Developers, Brokers, and
Bankers?

Please begin writing your
Essay now. You have 2
minutes.




Rough Waters in
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2018 — 2020
Industry Results

Maine

* Data provided by Smith Travel Research




Occupancy (Maine)

* Occupancy Occ %

2018 58.5% 0

2019 60.6%

2020 39.7 % 40
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Average Daily Rate
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RevPAR

Revenue
Per
Available

Room




Revenue Per Avail Room

WEIE,
RevPAR RevPAR $
2018 S 78.77 100
2019 S 87.90 80

*2020 $51.37 o0
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Maine
Underwater but...

Occ -34.0 %
ADR -11.5%
RevPAR -41.6 %
Revenue -42.9 %




Portland
Missing heads in

beds
Occ -35.5%
ADR -28.0%

RevPAR -53.6 %
Revenue - 55.0 %




RevPAR

What is RevPAR?




Lodging Industry Overview
United States and Maine

Data by Lodging Econometrics
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2022

2021

2020

2019

2018

US Forecast New Hotel Openings by Rooms

117,790 Rate:
2.1%
Growth
113,247 Rate:
2.0%
Growth
35,324 Rate:
1.9%
Growth
119,399 Rate:
2.2%
Growth
112,329 Rate:
2.1%

Growth m Actual

B Forecast



2022

2021

2020

2019

2018

Maine Forecast New Hotel Openings by Rooms

Growth
Rate:
0.0%
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Growth
Rate:
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Rate:
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Smith Travel Research
National

. T0 SM
U.S. Forecast 8 £ConoMICs
Key Performance Indicators .
2019 — 2020F — 2021F

Metri 2019
€Lric Actual

Occupancy * 66.0% 42.2% 52.2%

ADR $131.22 $103.65 $109.21
RevPAR * $86.67 $43.76 $57.03

*Reflects Total-Room-lInventory (TRI) methodology, which assumes no temporary hotel closures.




U.S Anatomy of Travel Recovery
2020 -2021

Essential meetings

Small and medium events
Domestic leisure drive Regional International
Domestic leisure fly

Initial Phase Secondary Phases

Began Summer Begins
2020 2021Q2

= TOURISM
ECONOMICS

Large events
Long-haul international

Final Phase

Begins
2021Q3




U.S. Forecast: COVID-19 Recovery Scenario . TOURISM
Indexed to end of 2019 FCONOMICS
2019 — 2024F

2020F 2021F 2022F 2023F

—Demand =—Occ (TRI*) =—=ADR ===RevPAR (TRI*)

*Reflects Total-Room-Inventory (TRI) methodology, which assumes no temporary hotel closures.
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Sean Riley
Maine Course Hospitality Group
wwww.mchg.com
sean@mchg.com



