Maine Hotel Results and Forecasts

Sean Riley
President & CEO
Maine Course Hospitality Group
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Rollercoaster Ride
of a lifetime

2018¢ 2020
Industry Results

National

* Data provided by Smith Travel Research




Smith Travel
Research

1. Gathers Data
2. Provides info to:
a. Hotels
b. Developers
c. Brokers
d. Bankers




Occupancy

AOccupancy Occ %

A2018 66.2% 80

A2019 67.2%

A2020 44.7%

2018 2019 2020



Average Dally Rate

ADR ADR $

A2018 $ 130 10

120

A2019 $ 130 ™

A2020 $104 80
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Revenue Per Avall Room

RevPAR
$ 85.96 +00
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Rollercoaster Ride
DIVE

A Occ -33.3 %
A ADR -209%
A RevPAR-47.3 %
A Revenue-49.2 %




Test time

Who Gathers Data &
Provides it to Hotels,

Developers, Brokers, and
Bankers?

Please begin writing your
Essay now. You have 2
minutes.




Rough Waters in
Maine

2018¢ 2020
Industry Results

Maine

* Data provided by Smith Travel Research




Occupancy (Maine)

AOccupancy Occ %

A2018 58.5 % 70

A2019 60.6 %

A2020 39.7 %




Average Dally Rate
WELE),

ADR ADR $

A2018 $ 134 160
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£2019 $ 145 1
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RevPAR

Renue
Per
Available
Room




Revenue Per Avall Room

WELE),
RevPAR RevPAR $
A2018 $78.77 100
A2019 $87.90 80

A2020 $51.37 o0
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Maine
I YRS NI |

A Occ -34.0 %
A ADR -115%
A RevPAR-41.6 %
A Revenue-42.9 %




Portland
Missing heads in
beds

A Occ -35.5 %
A ADR -28.0%
A RevPAR-53.6 %
A Revenue-55.0 %




RevPAR

What is RevPAR?




Lodging Industry Overview
United States and Maine

Data by Lodging Econometrics
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USConstruction Pipeline By Projects and Rooms

461

14
3,645

546

15
4,413

I Under Gongtruction I Sarts Next 12 Months

599

16
4,960

Early Flanning
708
669 688 655
624
17 18 19 Q220 Q320
Sil51 5,530 5,748 OB 5,282



Rooms

1500
1350
1200
1050
900
750
600
450
300

150

Projects

Maine Construction Pipelins Projects and Rooms

. Under Constructior. Starts Next 12 Month. Early Planning
1,500

15
15

1,334

16

1,179

16

1,276

14

18

1,254

Q320

13



US Forecastew Hotel Openings by Rooms

Growth m Actual

2022 117,790 Rate:

2 1% m Forecas

Growth
2021 113,247 Rate:
2.0%
Growth
2020 35,324 Rate:
1.9%
Growth
2019 119,399 Rate:
2.2%
Growth
2018 112,329 Rate:
2.1%



Maine Forecastiew Hotel Openings by Rooms

Growth
2022 292 Rate:
0.9%
Growth
2021 Rate:
0.9%
Growth
2020 Rate:
0.0%
Growth
2019 Rate:
0.5%
Growth
2018 Rate:

0.9%

m Actual

m Forecasi
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" Disinfectant
Spray

Eliminates odors
: Crisp Lsigeerﬂ‘
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HAND SANITIZER WIPE
Alcohol Antiseptic Solutior

COVID 19 Protocol



