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Identifying & Understand Housing Issues
• Partners/developers/local solutions

Implement Zoning Standards That:
• Encourages functional living & incentivizes 

downtown housing growth
• Addresses density, unit size, parking & building 

height
• Reduces sprawl
• Embraces mixed use zoning citywide
• Allows ADUs citywide
• Is realistic and Implementable

Public Funding
• Low-Income Housing Tax Credit (LIHTC)
• Affordable Housing Tax Increment Financing (AHTIF)
• Tax Increment Financing (TIF)
• Maine Housing
• HUD

Addressing Housing Needs – Affordable Housing Focus

Results
• 6 Housing Projects
• 283 Units total (Maple Grove approx. 180 units 

120% AMI or less) or 63%
• City released RFP to redevelop 3 existing 

downtown lots
 
Next Steps
• Local/Regional/State solutions, roles & 

responsibilities
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Westbrook Zoning Standards - Downtown District Changes
Housing Development Incentives

• Expanded downtown truncated area standards 
to entire Downtown District to accommodate 
housing development needs

• Density allows 500 sf per unit (maximizes units 
on-site) 

• Minimum unit size 400 square feet

• Parking requirement reduction to 1 spot per unit 
(Planning board approved parking management 
plan may reduce parking requirement)

• Growth area of focus within community where 
amenities are located for functional living 
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I

• Insert Photo of aerial parking lot here

• Also include Barry’s photos.
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Future Downtown Projects



24% Forecasted 2025=21,290

Forecasted 2025=9,824

28%

-13%

The Data – Population Growth, Units & Students 

Source: 2000, 2010, 2020, Census Data



CHALLENGES

Timing
Financing
Policy: Local/Regional/State 
solutions, roles & 
responsibilities
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Questions?
& Patience
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