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The Original “Affordable” Housing

• $400 down payment
• “Only” $4,900!
• Plot: 40 x 100
• 6 rooms
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“Should I stay or should I go now?
Should I stay or should I go now?
If I go there could be trouble,
And if I stay it will be double.
So come on and let me know…”

—The Clash
Combat Rock, 1982

Should I Stay or Should I GO?



Source: FactSet, May 11, 2023
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Housing
Highly Sensitive to Interest Rates
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Residential Real Estate
Housing inventories Single-family housing starts
Inventory of new and existing single-family homes for sale, thous, SA* Seasonally adjusted annual rate (SAAR), thous houses

Rental vacancy rate (%) Multi-family housing starts
Total multi-family, SAAR, thous houses

Mar. 2023: 1,322
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U.S. Real Estate Dynamics

Source: NAREIT, NCREIF, Statista, J.P. Morgan Asset Management. The cap rate, which is computed as the net operating income over sales price, is the rate of return on a real estate investment property. 
Vacancy rate data is as of 12/31/2022. Guide to Alternatives– U.S. Data are as of May 10, 2023.

U.S. real estate cap rate spreads U.S. vacancy rates by property type (%)
Transaction based, spread to 10y UST, 4-quarter rolling average
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Institute of Supply Management
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A Strong Labor Market
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Inflation:  Trending Lower but Still Elevated
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• Diversification matters!

• Deposit base

• Loan portfolio

• Investment portfolio

• Shareholder equity

• Liquidity vs. credit crisis?

• Consumer and corporate credit remains 
historically strong

• Contraction of credit or return to normal 
underwriting standards?

Is there a 
banking crisis?



The End of the Free Money Era
Federal Reserve Rate Hikes 2022-23

A Historic Rate of Change
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Interest Rates
An Inverted Yield Curve

Source: U.S. Department of the Treasury, May 11,2023
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Long-Term
Drivers of Inflation

14

Energy 
Commodity 

Markets

Labor

Markets

Debt, Deficits 
and Debt 
Ceilings



15

Debt, Deficits and Debt Ceilings
2023 Federal Spending Components

Source: Center On Budget And Policy Priorities, CBPP.org (estimates may not add up to 100% due to rounding)

Social Security
22%

Medicare
14%

Medicaid, CHIP, 
ACA subsidies

12%

Other mandatory 
programs

14%

Non-defense 
discretionary

16%

Defense 
discretionary

14%

Net interest
8%

Outlays
5.9 trillion Revenues

4.9 trillion

Deficit
1.0 trillion

Outlays Revenues



16

• NBT Bank is financing over 
570 new multi-family units, 
either under construction 
or in closing

• Projects represent over 
$200 million in development 
in Southern Maine

• Projects range in size, scope 
and type (from high end to 
affordable housing)

NBT Bank in Maine



For more Market Insights, visit
www.nbtbank.com/marketinsights

Thank you!
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