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Dan Bacon: Development Director

e Planning and Real Estate Development company focused on residential, mixed-use
and commercial projects and communities

e Vertically integrated with planning, design, development, construction, and property
management services

e Executing The Downs in Scarborough as well as a larger portfolio throughout
Southern Maine
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Status: Housing at The Downs

omplete — Residential (’18-'23

Multifamily Rental 201
Residential Condos 164
Senior Rental 77
Senior/Memory Care 12
Single-Family 80
Two=Family 4
Total 538
permitted / 2024 Pipeline | _units
Multifamily Rental 60
Residential Condos 96
Disabled & Affordable 51
Rental in Mixed-Use Buildings 63

Total 270




Status: Commercial / LI at The Downs

omplete — Commercial (’19-’23 m

Bio-Tech 115,000
Commercial/Medical 5,500
Commercial/Self-storage 80,000
Commercial/Retail 161,000
Industrial/Flex 232,015
Industrial/Office 34,602
Total 628117
Permitted /24 Pipeline | _SgFt _
Commercial/Medical 60,000
Commercial/Self-storage 80,000
Commercial/Retail 38,100
Industrial/Flex 32,000
Commercial/Office 20,000
Total 230,100

[ tion District Sold Out in 2 Ye




On the Boards: Mixed-Use Town Center




Mixed-Use Town Center
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Rebecca Hatfield
President & CEO

P A

N
AVESTA

HOUSING



AVESTA HOUSING

Our N

To improve lives and strengthen
communities by promoting and
providing quality, affordable homes to
people in need.

Our V

A future where communities thrive
because everyone has a place to call
home.




WHAT WE DO

* Real Estate Development

* Property Management & h _
Resident Services i 5 ]
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* Financial Counseling & s sa
Homeownership Education G

* Assisted Living

* Advocacy

4,500
RESIDENTS
3,200

UNITS

100

PROPERTIES



THE NEED FOR
AFFORDABLE HOUSING

84K

NEW HOMES NEEDED

AVESTA

6,500+

APPLICATIONS IN 2023

20K to 30K

NEW AFFORDABLE HOMES NEEDED

420

# VACANCIES IN 2023



DEVELOPMENT PIPELINE
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PORTER STATION | Portland

60 units
Non-age-restricted
Mixed-income
Passive House
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JOHN LALIBERTE

CEO

John joined Reveler in 2018. Originally from Southern Maine,
his work is influenced by his connection to the market and his
relationships with local stakeholders working to address a
growing need for housing. Focused on multi-family
development, John is responsible for leading the team
through the full-cycle development process, beginning with
deal-sourcing and concluding on project stabilization.




2023 PROJECT HIGHLIGHTS

1 UPPER FALLS ROAD, BIDDEFORD

ADAPTIVE REUSE/HISTORIC TAX CREDITS

Lofts on the Levee is the inaugural property at The Levee, a vibrant mixed-use community hub that comprises four distinct developments
alongside the Saco River. Through a strategic acquisition by Reveler of the entirety of a peninsula in downtown Biddeford, Lofts on the Levee was

repurposed from an underutilized mill building into a 96-unit residential community with a self storage facility on the ground floor. Self-
performed by Reveler's internal construction team, Lofts on the Levee was completed in 2023 and was fully leased within one month of opening.

24% 6 MONTHS $32.2M

ABOVE PROFORMA FOR AHEAD OF PROFORMA TOTAL DEVELOPMENT COST
RESIDENTIAL RENT AVG FOR 100% OCCUPANCY




2023 PROJECT HIGHLIGHTS

THE ARMATURE

52 HANOVER STREET, PORTLAND
GROUND-UP CONSTRUCTION

Purchased by Reveler in 2017, The Armature was built on the site of an abandoned public works building listed by the City for redevelopment.
The mixed-use, 239,000 square foot building was completed on time and in part by Reveler's in-house construction team. Portland’s first-
ever lifestyle community, The Armature offers a wide range of luxury amenities unique to the market, including a courtyard, pool and sky
lounge. The outside space adjoins 82 Hanover Street, creating a new retail and dining destination called Hanover Works.

171 $73.7M 22,000+

UNITS TOTAL DEVELOPMENT COST SQUARE FEET OF AMENITY SPACE




2024 FORECAST

60 BARRA ROAD GROUND-UP CONSTRUCTION, RESIDENTIAL

* Construction is underway at 60 Barra Road, an upcoming residential community from Reveler Development that will feature
250 apartments and a unique offering of onsite amenities.

BAYSIDE MDP MULTI-PHASE, MIXED-USE DEVELOPMENT

* Reveler expects to break ground on Phase 1A of the Bayside Master Development Plan (MDP) in 2024.
* Phase 1A proposes a redevelopment of three existing parcels into an 8-story building featuring affordable housing and
three ground level retail spaces.

* The MDP consists of 8 phases and proposes to construct approximately 804 total dwelling units and 28,200 square feet of
commercial retail space at full build out.

THE FOUNDRY & LANDING CcOMMERCIAL PROPERTY + FOR-SALE COMMUNITIES

* Reveler has begun construction on the next phase of The Levee in downtown Biddeford.

* The Foundry: Located at 30 Upper Falls Rd. and being redeveloped from a 22,000 SF historic building into a commercial
destination with four leasable units along the Saco River. The building is currently under construction and is on target for a
Fall 2024 delivery.

* Landing: Reveler's first for-sale community, comprising (20) one- and two-bedroom flats and (11) four-story townhomes.
Construction is underway with delivery dates of Winter 2024 (townhomes) and Summer 2025 (flats).
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2024 and beyond
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Questions/ Discussion
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