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What do we want? What’s our context? How will we do it? 

3 Guiding Questions around AI Opportunities 
TRIAD© Framework 

for evaluating enterprise A.I. opportunities

Koloski D., Almand-Hunter, B. and Blattner, Z. (2025). Targeted Review for Impact, Alignment & Delivery of AI Opportunities (TRIAD). 
Roux Institute at Northeastern University. Web: https://roux.northeastern.edu/triad-framework/

https://roux.northeastern.edu/triad-framework/
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1 Creativity

As AI automates a growing share of work, employees face rising pressure to upskill, 

and leaders must rethink workforce strategies. The most resilient roles will be 

rooted in these uniquely human capabilities:

2 Intuition 3 Curiosity 4 Imagination

Three spaces will enable this shift…
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1. Idea 
Factory
A greenhouse for innovation
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Composition 10% Fixed / 90% Flexible

Use duration 6–9 months

Purpose Support deep exploration and 
iterative creation

2. Agile Studio
A dynamic team homebase

Composition 50% Fixed / 50% Flexible

Use duration 1 – 2 years 

Purpose Blend focus, collaboration, 
and team identity

3. Immersive Pod
A portal for human connection

Composition 100% Fixed

Use duration >4 hours

Purpose Critical conversations, for 1 – 3 
people
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A NEW FORMAT IS EMERGING

Affordable
Living

Healthy, Active, 
Beautiful Places

Dynamic Economy Knowledge Rich 
Ecosystems

Low Pollution 
(AQI/PI Index)

Low Cost Health 
& Wellness

Housing <5x 
Income

Ease of transport, 
commute

Low friction 
innovation

Strong firms, 
skills and work 

ecosystem

Entrepreneurial 
ecosystem

Thriving high 
street

Cafes, co-
working, 

brewpubs

Highly Walkable 
Score >80

Civic orgs, library, 
church, museum

Highly Bikeable  
Score >50% CI  

Medium dense 
core with green 

spaces

Strong K-12, 
University, 

college

Strong Purpose of Place, based on 
historical and natural context  

Most 
Innovation 
Districts 
focus on 
the bottom 
section

Most Livable 
Neighborhoods 
focus on the top 
section

The Knowledge Neighbourhood
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Source/Notes: Geology.com, ChatGPT, Google

A Knowledge Corridor in Maine
10 Potential Academic Foundations

• Climate Change (CCI), Arctic studies
• Advanced Manufacturing, Cybersecurity
• Aquaculture, Forest Bioproducts, Oceanography,, 

Biomedical
• Business, Health, Education, 
• Forensics, Criminal Justice
• Environmental (bio, geo, econ)
• Neuroscience, Artificial intelligence 
• Finance and Global affairs
• Business, education, technology

• Environmental (bio, geo, econ, gov)
• Science (genetics, neuro, materials, astro), 

Mathematics
• Social sciences and humanities
• Environmental, community
• Neurosciences
• Humanities and social sciences
• Renewable energy, sustainable agriculture, 

conservation biology, climate change, environmental 
policy

• Digital engineering (comp sci, data analytics, AI)
• Life sciences (biotech, genomics, biomedical)
• Health sciences, education, environmental, business, 

social sciences, creative arts, public service
• Health sciences, marine sciences
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Affordable
Living

Healthy &Active
Places

Dynamic 
Economy

Knowledge Rich 
Ecosystems

Uncertain purpose

Maine Towns and Cities (Before)

Affordable
Living

Healthy &Active
Places

Dynamic 
Economy

Knowledge Rich 
Ecosystems

Strong Purpose of Place, based on 
historical and natural context  

Maine Towns and Cities 
(After)

PLACE-BASED 
STRATEGIES

HIGH-DENSITY 
OF  HIGH-

GROWTH FIRMS
TALENT 

RECRUITMENT 

INTEGRATION WITH 
BOSTON/NYC

REGIONAL 
ADAPTATION

Evolving Maine’s towns and cities
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